Moving
™ Technology &

~Mindsets to
"1, Jm Decarbonisation

IIII I

Grahame Neagus
Head of LCV & Municipal Renault Trucks UK
April 2025

RENAULT
TRUCKS




Y

RENAULT

~ Huge growth in UK & Ireland of LCV

LIGHT COMMERCIAL VEHICLES DELIVERING FOR THE LK ECONOMY

92.6 billion kms
per year

growth in the LCV
sector since 2000

233,216 registrations a

ZEV Mandate in 2024....260,000 by 2030

IS 70% EV by 2030

Size of Van Fleets (Table: VAN0109)

Fleat size

(vans)

87% Some form of leasing T Summary
13% purchase s oo 110 | -

51-100 19% are between 11 & 50 %

100+ \ o / a

Source — ZEGO report 2024 and SMMT Registration data 2025



Logistics is continually evolving

The next 5 years will see dramatic
change

New-truck sales in the United States and the European Union will
aggressively transition to zero-emission powertrains by 2040.

Sales, current trajectory, BEV and FCEV! Parc, current trajectory, BEV and FCEV’
sales as % of new-truck sales parc as % of total truck parc
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Transition to Solution o S > | //\ —

Provider from just Sales ,
o Euro VIl development
el & VECTO in tandem

with EV and new Fuel
Cell Technology

Increases in
Competition
from Far East
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Scale up EV
Production ;'-

Setting up new
businesses for 2nd
life recycling

Reduction in

Product Costs - - —
New Product New Supply chains
in production like
eAxles, Batteries
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LCV Is Renault Trucks core business since 1982 —
42 years in total and EV since 2007

Japanese Cabover - OEM Nissan Motors

CONFIDENTIALITY LEVEL
STRICTLY CONFIDENTIAL
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Facts in 2024..... .

Large Logistics businesses have the funds
Shareholder pressure to change

Smaller businesses have neither

Freight buyers have little appetite to pw
‘ -
Government incentives and strategy is lacking |
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Behavioural Shift in ALL is required

DECEMBER
2024 2023 ch?nge sh:rlzt-za L sh::l:-23
BEV <3t L3270 2,964 10.4% 120% - 10.0%
BEV a e T 24 3625% © 04% - 0.1%
Dleselwse | 22851 26,072 124% 1 836% - 87.7%
Others<s 1,099 665 65.3% LO% : 2.2%
Year to date
| YTD2024 : YTD2023 : Chfnge € iere. 25 = stiars, 23
BEV < © 20503 : 20253 1.3% 58%\ - 5.9%
BEV mods>35.425 . 1,646 1203 : 368% :\ 05%/ @ 04%
Diesel s © 320559 312669 1 25% 907% - 912%
Others<s: . 10,766 8533 : 26.2% 30% - 25%
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Moving
Mindsets

Fleet owners must want to procure zero
emission vehicles NOT be forced into a
decision which they feel uncomfortable in

making

We as an industry and leaders must
address the elements of the whole
transition and the TCO piece BUT we need
Government help.
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Understanding behaviour is key

We are dealing with humans — humans don’t like change
Working with people and not just accepting change but embracing it

There is often a difference between how people say they are going to act and how they
actually do

We must remove the “Friction of Change” as every stakeholder has a key role to play
Pure regulatory pressure alone will not succeed

We need to incentivise, educate and guide not just tell and instruct
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We MU'ST‘come together and address the multlple chaITenges together
at One for’ﬁ‘geigrchestra |ts only works as a.team & - {3
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There i1s no silver bullet

~<—

Transition will require a change of mindsets and
multi layered co-operation underpinned by
dynamic Government strategy



Changing the mindset
of the many not the few
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Financial Services
and Insurance
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100% ELECTRIC g —— i | I — N 100% ELECTRIC
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Delivery in the hew
era: How deliveries
went electric - Renault
Trucks in Paris
(EP_01)
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D6RyrMqF80rg&data=05%7C02%7Cgrahame.neagus%40renault-trucks.com%7Cbdc3fe5e595c4ac086d308dd6d0c787b%7Cf25493ae1c9841d78a330be75f5fe603%7C0%7C0%7C638786622503675732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BLCUkqZFfeU1xatrGRYpAn5YeZZQViGQKilfuwKhBC0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D6RyrMqF80rg&data=05%7C02%7Cgrahame.neagus%40renault-trucks.com%7Cbdc3fe5e595c4ac086d308dd6d0c787b%7Cf25493ae1c9841d78a330be75f5fe603%7C0%7C0%7C638786622503675732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BLCUkqZFfeU1xatrGRYpAn5YeZZQViGQKilfuwKhBC0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D6RyrMqF80rg&data=05%7C02%7Cgrahame.neagus%40renault-trucks.com%7Cbdc3fe5e595c4ac086d308dd6d0c787b%7Cf25493ae1c9841d78a330be75f5fe603%7C0%7C0%7C638786622503675732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BLCUkqZFfeU1xatrGRYpAn5YeZZQViGQKilfuwKhBC0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D6RyrMqF80rg&data=05%7C02%7Cgrahame.neagus%40renault-trucks.com%7Cbdc3fe5e595c4ac086d308dd6d0c787b%7Cf25493ae1c9841d78a330be75f5fe603%7C0%7C0%7C638786622503675732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BLCUkqZFfeU1xatrGRYpAn5YeZZQViGQKilfuwKhBC0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D6RyrMqF80rg&data=05%7C02%7Cgrahame.neagus%40renault-trucks.com%7Cbdc3fe5e595c4ac086d308dd6d0c787b%7Cf25493ae1c9841d78a330be75f5fe603%7C0%7C0%7C638786622503675732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BLCUkqZFfeU1xatrGRYpAn5YeZZQViGQKilfuwKhBC0%3D&reserved=0

We need
Government to
provide a proper
Roadmap and
fiscal iIncentives
to drive change

\J

Industry alone cannot make this happen
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Reaching parity in zero-emission truck total cost of ownership by 2030 will
require a significant reduction in energy and depreciation costs.

Heavy-duty line-haul truck (40-ton tractor); 350 km daily range (90K km per annum);
350 kW engine power

Total cost of ownership (TCO) in Germany B Depreciation M Energy Tolls @ Maintenance
$/km
Internal-combustion Battery electric vehicle Fuel-cell electric vehicle
engine
1.87
e
131

55%
Decrease in hydrogen pump

]
0.83 25% _ _ price to $5.70/kg due to
Decrease in charging infrastructure rollout
. infrastructure costs =
pe—2e 7
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Reduction in up-front

Reduction in up-front .
vehicle cost to $160,000 vehicle cost to $200,000

)2 2024 2030 2024 2030

N
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Includes distributed cost of charging infrastructure required for battery electric vehicle (assumes ~30% of on-the-go charging).
‘Energy prices: diesel, $1.49/1 in 2024, $1.52/1 in 2030; electricity, $0.21/kWh in 2024, $0.17/kWh in 2030; hydrogen, $11.80/kg in 2024, $5.70/kg in 2030.

Source: McKinsey Center for Future Mobility

McKinsey & Company
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We need to remove the

FEEREERR RS
e s 2 8 8 B B R RS SNE
FEEEERRERRRNN
TR EREERER RN,

R R EREERE RN
AR E R EREE R YN

NN E RN EREE W YY™S
TN E R REER W YY™S

“Friction of change” to
make it easy because

every stakeholder has an
’I".. --“‘\
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active role to play.
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Can Decarbonisation

be a Blended Solution?

Electromobility
HVO

Gas (CNG /LNG)
Hydrogen

eFuels

Diesel — Euro 7 and beyond
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Some truck designs need other routes to transition due
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Info legend:

T S mmmemmmmmmmssseeey ' Sweden: Klimatpremien
i Country: Name of the funding program i

|+ Supported powertrainsof trucks * BET, FCET, bioethanol truck and gas* »

i *  Maximum subsidy amount per truck or undertaking’ * Max. 20% of the purchase price.or Finland: Act(1289/2021)

; 40% of the price difference * + BETandgas
> 80% price =60% >40%price  =2€20k No purchase No available 4 ‘ *  Max. €50k, or 40% of the price difference
difference? price difference or incentives’ information | )

i orz€l60k difference = €80k : p
e ; Denmark: Udmentning af pulje til gren transport

w * BET, FCET, PHEV and gas
Belgium: Ecologlepremie+ * Max. 60% of price difference
* BETand FCET e

* Max. 80% of price difference for BET, Netherlands: AanZET
45% of price difference of FCET * BETand FCET :
* Max. 60% of price difference

Germany: Klimaschonenden Nutzfahrzeugen und Tank- und
Ladeinfrastruktur
* BET, FCET, PHEV and OHC (overhead catenary)

UK: Plug-in Van and Truck Grants % - ' *  Max. 80% of price difference
* BET, FCET and gas ; 5 >

Poland: Funduszu Niskoemisyjnego Transportu (launch of
* Max. 20% of purchase prices (£25k)

subsidy system has not happened yet)
* BET, FCET and gas

Ireland: Alternatively-fuelled heavy-duty vehicle «  Max. €45k or 30% of the price difference.

purchase grant scheme

* BET, FCET, PHEV, and gas

* Max. 60% price differential, capped at €500k per
undertaking

Czech Republic: Vyzva ¢. 3/2022: Ekomobilita
* BET
* Max. approx. €41k or 50% (70%?°) of the purchase price

Austria: Emissionsfreie Nutzfahrzeuge und Infrastruktur
* BETand FCET
* Max. 80% of price difference

France: France Relance and Ademe (2 programs)
* BETand FCET
* Max. 65% of price difference

Croatia: Program sufinanciranja elektri¢nih vozila 2022
* BET, FCET, PHEV, and gas
* Max. approx. €53K

Spain: Royal Decree 983/2021
* BET, FCET and PHEV
* Max. €190k

Italy: DECRETO 18 novembre 2021 (GU Malta: Scheme for more sustainable transport

Serie Generale n.17 del 22-01-2022) * BET,PHEVandLPG _
- BET,FCET and gas * Max. 65% of the investment price, capped €250k per
. 24k ) undertaking

Notes
1. Average purchase prices (excl. VAT) for the different powertrains have been standardised, taking the percentages of the price difference as a baseline for all countries.
The per-vehicle sums can be lower depending on truck weight and drivetrain.

2. The price difference refers to the difference in purchase price between the zero- or low- emission truck and its diesel equivalent.

3. Countries with no purchase incentives have been confirmed by the responsible ministries.

Mobilité électrique



Current UK Government Actions

PiVG — (Plug in Vehicle Grant) remains for a further 12 months out to
31/03/26
Meaning on vans a £5000 incentive on a new purchase

PiTG — (Plug in Truck Grant) remains for now and offers up to £25,000
Incentive per vehicle

ZERFD (Zero Emission Road Freight Demonstrations) — Project launched
2023
Funding towards Operators purchasing electric HGV’s and Infrastructure

Weight Dispensation for gross vehicle weights of +2 tonnes within axle
loads.
Passed July 2023 but not above 44T GTW.

Charging Infrastructure Project upcoming — call for evidence and
comments from DfT

Department
for Transport

L

Innovate
UK

0
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Incentives do work

Electric trucks penetration in countries - All OEMs
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make it easy.
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Don’t focus at just the
1 - 5% of operations
where current
technology can’t work.

Focus on the 95%
where it can and make

progress that way
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Your own R&D
opportunity —
available now, today

Vertellus know that changing from

ncal pariner

o——— "l it dleseI. to electric poses many ch?llenges
' - and is far more complex than simply
switching to a new vehicle.

Businesses also need to understand...

= Financing

= Power supply

* Route range

= Charger installation
= Route scheduling

= Driving style
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ng, New collaborations, New Out of the Box ways
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Portable DC Charging Hubs & HGV Skid solutions
« Simultaneously offering 1MW charging

« Quick to install, Expanded storage, Flexibility

* Reconfigure, Relocate or expand in future

4/9/2025

45



Harnessing the earths natural resources

m20f

- e
Jial Sjal

i . :"5.";-_’ T '
-~ Ihe ...-._'}%Cﬁﬁ'e t warehouse roof space could generate up to 15GW of
- NEW solar power saving Logistics industry some £3 Billion per annum
< = _

Saving some 2 Million tonnes of CO2 per annum

But most of all, it could be a self generator of electricity for our industry - .
and of course provide your own source of power.

Sources: UKWA Report 2022 by Delta-EE



But ICE will still be with us for many years including
developments into Euro VIl




Time Is running out
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Over 31 million
Kms travelled
with clients
trucks

Over 30,200
tonnes of CO2
saved
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o New for 2025

Welcome to the Renault Trucks corporate website @ All websites Contact Q

#ELN,éE;T About Renault Trucks Transport and urban logistic solutions Electromobility Towards low-carbon transport Circular economy Careers Newsroom

Trucks Services Usedtrucks Urban logistics solutions Find a dealership

BEEE |
J LR

@ ) Welcome to The Good City Share L 4 in f

24 MARCH 2025

Welcome to The Good City

Revolutionise your business and protect the environment

Are you ready to embrace the electric revolution? Welcome to The Good City, an immersive 3D environment showcasing real-world decarbonised transport solutions in operation across Europe.
% Electromobility in action: Assess the potential of electric solutions for your industry.

A zero-emission future: Imagine 2030, when one in two Renault Trucks will be electric, and 2040, when 90% of our vehicles in operation will run without fossil fuels.

Product Platform — VO

s« Tangible benefits: reduce noise reduction, enhance brand image for both hauliers and transport in general, and seize real competitive opportunities.
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Grahame Neagus — Head of LCV & Municipal UK & Ireland
e - grahame.Neagus@renault-trucks.com

Company Presentation
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